
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 
 

MACHINE TOOL TECHNOLOGY 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

4/16/2020 
 

A meeting of the Greater Lawrence Technical School Program Advisory Committee for Machine Tool 

Technology was held on Thursday, April 16, 2020, at Greater Lawrence Technical School. 

 

 

The following members were in attendance: 

Facilitator/Recorder: Chris Waterworth CTE Program: Machine Tool Technology 

Dialogue Monitor: Don Ouellette  

Timekeeper: Mark Laderoute  

  

Faculty Present  

Debbie Bettencourt  

Brian Howe  

Mark Laderoute  

Chris Waterworth  

  

Advisors Present Name of Business / Population Represented 

David Joaquin (Chairperson) Tecomet 

David Michaud Watts Water Technologies 

Doug Fogg Straumann 

Tim Stauble Straumann 

John Steere MKS Instruments 

John Sullivan JAMLAB 

Noah Michaud (student) GLTS 

  

Guest Present  

  

 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Mr. Joaquin called the meeting to order at 6:01 PM. 

 

1. Statement of thanks - At this time, more than ever, we appreciate our advisors for their 

continued commitment and advice. You continue to help make the Machine Tool Technology 

program at GLTS a wonderful place for our students and staff. We cannot thank you enough for 

your help. 

2. Meeting norms 

a. Stay focused on agenda item being discussed 

b. Teachers are non-voting participants of the Program Advisory Committee 

c. Voting on action items will take place after discussion of each agenda item is completed 



d. Only a voting member of the PAC may make a motion 

e. Only a voting member of the PAC may second a motion 

f. Only voting members may declare a motion to either pass or fail 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 
a. Please verify the e-mail address for each member.   

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the 

membership of our Advisory Boards are inclusive and diverse. Review the composition 

populations listed on the Program Advisory membership forms. Ask members to sign-in using 

the Google Form and identify if they represent the following sub-categories:  

i. Persons of racial or linguistic minorities. 

ii. Persons are nontraditional by gender for the program.  

iii. Persons are well-equipped to represent the perspectives of persons with disabilities. 

Status Report:  

a. Since this is an online meeting and all participants have responded via email, we can conclude 

that the email addresses are up to date. 

b. Composition populations list not available. 

i. Dave J. has tried, but no interest. There is still one possibility at Tecomet 

 

REPORT OF OLD BUSINESS 
 

Agenda Item  #3: Minutes 
a. Review minutes from November  14, 2019, and voice comments, questions, or concerns 

(Minutes are posted on the GLTS website). 

b. Provide an update on action items from the previous meeting. (The facilitator should recap the 

conversation and make a motion to approve. 

c. Solicit a motion to approve minutes, 2
ND

 the motion.  

Status Report: 

a. Minutes from the Fall Program Advisory Board meeting were reviewed 

i. Question from Dave Joaquin:  What is the outcome on the General Advisory? 

b. Update on action items from the previous meeting. 

i. CMM enclosure not implemented yet 

ii. Shop air conditioning not implemented yet 

iii. Budget is level funded at this time 

iv. Plans on working at Straumann this summer to learn screw machines have been 

interrupted by the COVID-19 pandemic.  Doug says that the invitation is still open if 

allowed. 

v. Basic CMM class not started yet 

vi. Admin working on a solution to increase machine shop floor space. Interrupted by 

school shutdown. 

vii. Metric system curriculum not yet developed fully. 

viii. We now have a soft skills curriculum from Goodheart-Willcox Publishers 

ix. Teachers started developing curriculum with a focus on growing and reinforcing a set of 

essential skills. 

1. Blueprint reading 

2. Measuring 

3. Indicating vises 

4. Edge finding 

https://docs.google.com/document/d/1AzrYtDLX9VMpXR2VGoBEeAO7hO6nMNiowQI_3M41jkc/edit?usp=sharing


5. Process planning 

6. Inspection sheets 

7. Drill and tap charts 

8. Squaring up a part  

x. David Joaquin was elected as Chairperson 

c. Solicited a motion to approve minutes, 2
ND

 the motion. 

 

Motion:  Mr. Michaud moved to approve the minutes of November, 14, 2019. 

2ND:  Mr. Joaquin 

Vote:  Unanimous 

 

NEW BUSINESS 
 

Agenda Item #4: CTE Program Facilities Review 

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?  

b. Here is the NIOSH checklist from our area, we determined these topics to be salient to our 

program. Please review and provide feedback and/or endorsement. (Safety Committee Member 

should present)  

Status Report:   

a. Review shop facilities and equipment. (Not feasible during Covid-19 School Closure. The 

following shall be discussed at the upcoming Fall Program Advisory meeting)  

i. Does the current shop design meet current industry standards? (Are there any 

safety concerns, repairs needed, is the layout of the facility functional, is there adequate 

storage, are there any cosmetic renovations required) 

i. Review facility and NIOSH Checklist Review 
1. What feedback or insights can the PAC provide?  

 

Recommendations:  

Motion:  

2nd Motion: 

Vote:  

 

Agenda Item #5: Program Review (Data collection interrupted and impacted by Covid-19 School 

Closure. The following shall be discussed at the upcoming Fall Program Advisory meeting) 

a. Review Program Data  

b. Review Program of Studies Draft 

Status Report:   

 

 

Recommendations:  

Motion: 

2nd Motion:  

Vote:  

 

Agenda Item #6 Review Proposed Budget for FY20/21 & Prepare Budget for the upcoming school 

year (SY21/22) 

a. Review Proposed FY20/21 Budget and begin Draft Budget for FY21/22 

i. Review the Proposed Budget developed for the upcoming school year FY20/21. In 

thinking about our next budget (FY21/22), are there any new purchases we should plan 



for?   

ii. Is the program equipped with equipment and supplies that will support preparing 

students for entry into the industry? 

iii. What tools and/or equipment are cost-prohibitive to repair and should be replaced? 

iv. What tools and/or equipment should be replaced within the next 5 years? 

i. If yes, is there a specific manufacturer or model that we should request for 

equipment recommended? 

Status Report:  

a. Review Proposed FY20/21 Budget and begin Draft Budget for FY21/22 

i. New purchases? 

1. Predator software 

2. CAM Instructor online program 

ii. Program equipped properly? 

1. Mr. Stauble said we look good right now, not being in the shop 

2. High speed machining option for HAAS VF2? 

a) Upgrade to turn on code in the control 

b) Newer toolpaths are not fully utilized without the high feed option. 

c) About $3,000 

d) Titanium requires light cuts and high feeds 

iii. Tools equipment to be replaced immediately? 

1. Was the band saw fixed?(Dave J.) 

a) Part will be ready by June, then the repair can happen 

2. What about a heat treat oven?  Plans to install? 

a) Still in the shop, it needs to be installed. 

b) Buy tool steel to test hardness 

c) We do have a Rc tester 

iv. Tools equipment to be replaced in the next 5 years? 

1. How is the horizontal saw? 

a) Hydraulic feed fixed by Tony Bazz.  Working fine. 

 

Recommendations: It was recommended by the board that we purchase a high speed machining option 

for HAAS VF2. 

Motion: John Steere 

2nd Motion: David Joaquin 

Vote: Motion Carried 

 

Recommendations:  It was recommended by the board that we get the heat treat oven wired up. 

Motion: Tim Stauble 

2nd Motion: Mr. Michaud 

Vote: Motion Carried 

 

Recommendations:  It was recommended by the board that we purchase Cam Instructor and Predator 

software 

Motion: Tim Stauble 

2nd Motion: Dave Joaquin 

Vote: Motion Carried 

 

 

Agenda Item #7:  Curriculum  
a. Is there any new technology or techniques that we should be teaching our students? 

b. Given our current situation are there any online resources, skills that have been identified as being 

relevant/needed, or gaps in skills that have been identified as a priority to ensure the continuation 



of student learning. 

Status Report:   
a. Teach new technologies or techniques? 

i. Teach metric system for measuring 

ii. Learn how to convert from English to metric 

iii. SPC for production shops 

1. Used quite a bit in Straumann and Tecomet 

b. Online resources, skills needed? 

i. All students have a chromebook 

ii. Students are on week on/week off schedule 

iii. Titans of CNC has good resources 

1. Implemented heavily in Grade 12 MTT 

 

Recommendations: It was recommended by the board that we teach the Metric system for measuring, 

and converting Imperial units to metric and vice versa. 

Motion: Mr. Stauble 

2nd Motion: John Sullivan 

Vote: Motion Carried  

 

Recommendations:  It was recommended by the board that we teach SPC for production shops. 

Motion: Doug Fogg 

2nd Motion: David Joaquin 

Vote: Motion Carried 

 

 

Agenda Item #8:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

 

 

 

Status Report:   
1. Skills lacking 

i. Engineering students for QC department. Lack of drive initially. Both students are doing 

well. 

ii. Cell phones are always a problem. 

iii. Basic skills are good at Straumann 

iv. Soft skills 

v. Discipline 

vi. Motivation to learn 

vii. Maturity 

viii. Drive 

 

2. Biggest hiring challenges 

i. Green card expiration 



ii. Hard to find people 

 

3. Essential skills for new hires 

i. Read calipers 

ii. Read blueprints 

iii. Maturity 

iv. Communication skills 

 

4. Strengths of our co-op students 

i. No complaints 

ii. Some of our students have more skills than adults being interviewed 

1. Tecomet 

2. MKS Instruments 

3. Straumann 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?  

i. Reinforce soft skills 

6. Other companies we can partner with? 

i. ARC Technologies in Amesbury, MA.  Dave Joaquin will furnish information. 

 

Recommendations: It was recommended by the board that we formalize using the Goodheart-Willcox 

Publishers Soft Skills curriculum be adopted by Machine Tool Technology 

Motion: Doug Fogg 

2nd Motion: Tim Stauble 

Vote: Motion Carried 

 

  

Agenda Item #9:  Other: 

Status Report:   

 

1. Other relevant topics not discussed 

a. Afternoon program for LHS 

i. Placements? 

ii. Students are engaged during the shut down 

iii. Students are excited to get to work 

iv. Can 18-year old students apply on their own? 

v. Don Ouellette can put a list of LHS students together 

vi. Dave Joaquin will email Rob Maiella 

 

 

ADJOURNMENT at 7:10 PM. 

Motion: Mr. Joaquin moved to adjourn. 

2
ND

:  Mr. Stauble 

VOTE:  Unanimous 

 

Next Meeting: TBD 

Respectfully Submitted: Chris Waterworth 


